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In Times of Transition...

« What must Radio Broadcasters remember?
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In Times of Transition...

e What must Radio Broadcasters remember?

 What must Radio Broadcasters forget?
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Remember...

“We almost always overestimate the
Impact of technology In the short-
run, and underestimate Iits impact in
the long-run...”
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Presenter
Presentation Notes
Roy Amara might have been talking about demographics…  or about other fundamental drivers…  The moral is, simply, that it’s hard to plot a course into the future…  hard not to over -react at the same time that we under-prepare…



Forget...

e Sticks

— The role of “broadcasting” is receding

* The ecology of which we’re a part has changed.
Drastically.

* |It's increasingly about connecting, convening
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Presenter
Presentation Notes
Agricultural metaphor…

Centrality is…  history.  More fragmented, more diverse

The tide toward national scale has turned-- local institutions will be ever more local


Forget...

e Sticks

— The role of “broadcasting” is receding

* The ecology of which we’re a part has changed.
Drastically.

* |It's increasingly about connecting, convening
e Stones

— Physical plant is an (increasingly unnecessary)
burden
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Presenter
Presentation Notes
The emerging media are largely platform plays…  they’re not free, but (except for the platform providers) they don’t require-- and they certainly don’t reward-- big investments in plant and equipment.


Forget...

e Sticks

— The role of “broadcasting” is receding

* The ecology of which we’re a part has changed.
Drastically.

* |It's increasingly about connecting, convening
e Stones

— Physical plant is an (increasingly unnecessary)
burden

e “Bones”

— Budgets arguably should-- but in any case will-- go
down
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Presentation Notes
That’s a lucky thing,,,  because the budgets for the traditional services we have provided are going to go down.

It’s as though we need to “un-professionalize”-- to do what we’re currently doing with *Much *less, so that we can free ourselves to innovate

--So what does all of this mean? What do we do?


It’s pretty clear that we need
to...

* Rediscover, reclaim our reasons for being
— Local?
— Multicultural?

 Redirect our efforts
— Convening
— Curating

 Re-imagine our future(s)
— Prepare for fragmentation, speciation
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Presentation Notes
As  Jerry and Kit and their colleagues observed 4 years ago…


-- and these conclusions have very concrete implications-- implications on which ideastream has already begin to act…


And that, to do it, we’ll need
to find...

e Adaptable staff...
 New platforms, new tools...

e New business models...
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New kinds of skills-- and people-- for new opportunities we face and for the tasks they require

Organized in a new kinds of ways

Communicating clearly, trustworthily, in effective ways, on appropriate platforms

Engaged with our constituencies in new kinds of ways

--Easy to say, but hard to do…


It's Hard...

Beyond the stark uncertainty...
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… and harder still in the midst of an economic downturn 

Beyond the naked uncertainty, there are at least three reasons that making these changes is hard

We need to be self-conscious about them…


It's Hard...

Beyond the stark uncertainty...

— Legacy of success

Igléeminge
ondell


Presenter
Presentation Notes
you’ve built successful institutions…It’s hard to stop doing what’s worked…

But Every solution becomes the next problem…



It's Hard...

Beyond the stark uncertainty...

— Legacy of success

— Barriers to exit
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Presentation Notes
Even worse, those successes got baked in-- they turned into capital stock, collective bargaining agreements, marketing relationships that are hard to get out of…  but important to escape if we’re going to change




It's Hard...

Beyond the stark uncertainty...

— Legacy of success

— Barriers to exit

— The illusion of progress
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Presentation Notes
Sailing vs. Steam-- 20 yrs, 200 yrs….  But at  the top of the S-curve…  Important not to be fooled…

But it can be done.  Organizations that have succeeded in one regime can make the transition-- can succeed in the next…

Let me cite two examples in which I was privileged to play a role…


It can be done...
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Presentation Notes
So we can be heartened that it CAN be done…



It can be done...

... and it's the only thing to do
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Presentation Notes
There’s no silver bullet, no list of moves that will assure a successful transit into the new word of public service media.  We have to learn our way forward-- and understand that our success is uncertain.

But conversely, if we fail to do that learning, and that adapting, we are certainly going to fail.

So how do we change our organizations?-- WE LEARN TO LEARN




But more fundamentally...

 The king Is dead-- long live the king!
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Presenter
Presentation Notes
In many ways more important that WHAT is HOW…

Be something completely different by 2020



But more fundamentally...

 The king is dead-- long live the king!

* Forget efficiency-- search for
effectiveness, opportunity
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Presentation Notes
Having imagined that “something completely different,” we have not just  to shake old habits-- but to forsake them

Doing things right vs doing the right thing…

• It’s only in the new that reinvention, real growth can come


But more fundamentally...

 The king Is dead-- long live the king!

* Forget efficiency-- search for
effectiveness, opportunity

* Only connect-- master “the technology
of partnership”
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E.M. Forster…  

If we’re going to accomplish more (and different) with less-- and if we’re going to provide a new level of engagement-- then we’re going to be doing WITH others…  we will partner-- even more broadly and aggressively than we already are… 

pay attention to partnering-- at every level, in every direction


But more fundamentally...

 The king Is dead-- long live the king!

e Forget efficiency-- search for
effectiveness, opportunity

* Only connect-- master “the technology
of partnership”

* Be experimental-- plan to fall
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• try *lots* of stuff-- rapid prototyping

In a way, what we have to learn to do-- amidst all this challenge-- is play…

Because playing is how we learn.



Learning to Learn...

“The ability to learn faster than your
competitors may be the only sustainable

advantage...”
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Presentation Notes
And learning…  well, learning is the only sustainable competitive advantage.
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Presenter
Presentation Notes
4 years ago, scenarios:
advancing technology
Changing demographics/culture
Shifting media use patterns
evolving economics

four years ago Facebook “opened”; there was no Twitter
Four yrs ago, “digital transition” was on the horizon; HD was a novelty
Speaking of HD, 4 yrs ago, HD radio looked like a white knight (viz. satellite); Apple had only just added podcasts to iTunes

Could barrage you with data-- but you got it in your board books:
 Let’s stipulate to the transition.  The problem with transitions is that they’re hard to understand from within…
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